LE ROCK

o A
- Parks & Recreation

The Parks and Recreation Commission will hold its regular meeting at Little Rock City Hall - Board of
Directors Room at 11:45 am., Wednesday, February 11, 2026.

Agenda
1. Welcome

2. Roll Call

3. Approval of December Meeting Minutes
4. Citizen communication

5. Director’s Report/Staff Reports/Events
e  Staff Reports
o Graham Brown — Parks Data & Marketing Coordinator — Present website updates.
e Director’s Report & BOD Agenda Items
e Events
o Parks and Rec Events — Graham Brown — Parks Data & Marketing Coordinator

6. Presentations — Employee Administrative Process and Current State of Employment in Parks and
Recreation — Deputy Director Angela Nelson

7. Unfinished Business
e  Subcommittee Reports
Presentation list discussion/Selection for the next meeting.
Subcommittee Assignments/ Subcommittee Chair/Subcommittee Chair Procedure
Vacancies — Available Positions — Please promote
Vote for Retreat Day being on January 28, 2026 / Reschedule - Commissioner Retreat -
Deputy City Atty Blagg. Facilitator — Melissa Mitchell
BOD Presentation — (Does this need to be moved to a later date)
Commissioner Cannon Fletcher - Request to make Dashboard presentation. Will have to be
submitted to Parks prior to meeting.
Commissioner Kemp Resignation
Commissioner Mike Bernardo last meeting, parting words.
Chairman Ben France last meeting, parting words.
Chair/Vice Chair Election

8. New Business
e 30 Crossing Update — Ongoing update request - discussion
9. Agenda items for next meeting
10. Board-liaison feedback
11. Time and Place of Next Meeting: Wednesday, March 11, 2026, at Little Rock City Hall — Board of

Directors Room at 11:45 am.



