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SYNOPSIS The Little Rock Police Department is requesting an 

amendment to Resolution No. 14,900, for the purchase of a 
Computer-Aided Dispatch (CAD) System in order to 
ensure proper disbursement of funds and to expedite the 
system installation. 
 

FISCAL IMPACT The overall allocation of $4,786,244.00 for the complete 
CAD system will not change.  The initial resolution 
allocated $3,764,303.00 for the CAD system and a total of 
five (5) years of maintenance, $269,081.00 for estimated 
taxes, and a 20% contingency fee.  The amended resolution 
would allow disbursement of funds directly to vendors in 
the following areas:  CAD System, Microsoft Licensing, 
Fire Department Mobile Devices and related equipment, 
workspace modification (computer mounting, power, 
cabling, etc.), and additional services and support 
providing funding allows.  Funding will be available 
through a short-term financing note to be issued in 2019. 
 

RECOMMENDATION Approval of the resolution. 
 

BACKGROUND 
 

During the contracting phase with Motorola, while 
reviewing line items, it was determined that the City would 
benefit by purchasing certain licenses and components 
directly from the vendor instead of through Motorola.  The 
original resolution only authorized purchases through 
Motorola and requires an amendment to allow purchase 
directly from other vendors.   
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